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EAGLE 
COPTERS 
MAINTENANCE 
lTD. 
Lean Is... 


"LEAN IS... A mindset, or way of thinking 


• A commitment 
to achieve a totally waste-free 
operation focused on the customer's success 


• Achieved by simplifying and continuously 
improving all processes and relationships in an 
environment 
of trust, respect and full employe'e 
involvement 


.' It is about people, simplicity, flow, visibility, 
partnerships and true value as perceived by the 
customer. 
1I 


